Kool PRACTICAL ACTION IN ADVOCACY

Introduction:
The advocacy cycle

Description  This section introduces the process of advocacy planning and identifies the various stages
involved. It then suggests a Summary Advocacy Strategy template and provides some
examples where this has been used.

Learning By the end of the section, participants will:

objectives = understand the stages in an advocacy planning process

= understand the basic components of a Summary Advocacy Strategy.

Links  This section provides the basic outline for SECTIONS C1 to C5.

Exercises

EXERCISE 1 The advocacy cycle

Aim  To devise an advocacy planning cycle in a participatory way.

Methods  Flashcards, plenary discussion
Handout  The advocacy cycle

Display a large sheet with a circle drawn on it. Participants brainstorm the key stages or
activities in an advocacy planning process onto flashcards and then place the cards
around the circle on the paper in a logical sequence, grouping cards together where
necessary. Draw round the key groups of cards that represent the stages in the Tearfund

advocacy cycle and present the advocacy cycle handout.
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EXERCISE 2

Aim

Methods

Handouts

Key points

Using the handouts

(| IAbolel PRACTIGAL ACTION IN ADVOCACY

Summary Advocacy Strategy

To devise an advocacy strategy.

Plenary discussion, buzz groups

The advocacy cycle
Summary Advocacy Strategy template and examples

Quick and easy overview

Ask why a written advocacy strategy is necessary. Introduce the idea that a full strategy
document is needed for your own advocacy work, and a summary strategy is required for
communities, allies and donors. Brainstorm in plenary what the essential components of
a summary strategy document would be. Present Tearfund’s suggested template and
compare with the participants’ ideas. Distribute summary strategy examples. The ‘quick
and easy overview” handout lists the basic questions that should be asked when

formulating a strategy.

A strategy is needed to ensure that people are focused on the problem and to show the
route that will be taken to address it.

s Communities need to know the strategy that will be taken to ensure accountability.
Allies might need it to ensure effective participation. Donors may need it for approval

of funds.

» A full strategy may be short (a few pages), but a summary strategy is no substitute for
doing the work thoroughly.

» A strategy helps to clarify goals, objectives and methods of measuring success.
m A strategy helps to understand risks and assumptions.

m A strategy helps when allocating resources and responsibilities.

We suggest that all of the information and planning is presented as a Summary Advocacy Strategy
in a table, as shown on page 10. This enables you to see the advocacy strategy at a glance, but it
should not replace writing out a full strategy.

At the bottom of each column are details of where the stages are covered in Part C of this Toolkit.

Also included are three examples of Summary Advocacy Strategies for advocacy work that has
actually taken place.
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HANDOUT The advocacy cycle
An advocacy initiative can be divided into stages, although in practice these overlap. The
time it takes to complete all the stages and the necessary detail will vary greatly,
depending on the urgency and complexity of a particular issue, the amount of
information needed to be able to act, and the advocacy methods chosen. The basic
advocacy cycle is:
ﬁ 1 Issue identification
Identify the problem that needs
to be addressed.
Evaluation
Monitor actions and evaluate the
results throughout the cycle and
decide what further action is
appropriate or how advocacy could
be done differently in the future.
2 Research and analysis
Gather the necessary information and
ensure that the causes and effects of
Action the problem are understood.

Take action, using the range of methods
and activities available. This will need to
be agreed and co-ordinated with all
those involved.

N Planning

When advocacy has been
identified as an appropriate way
of addressing the problem, a
strategy needs to be formulated.
This includes the goal,
objectives, success indicators,
means of measurement, targets,
allies, methods and activities,
risks and assumptions, time-
scale and responsibilities.

© TEARFUND 2002 9
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HANDOUT

Issue / problem
SECTION C1

Effects
SECTION C2

Causes
SECTION C2

Potential
solutions
SECTION C3

Targets
SECTION C2

Potential allies
SECTION C2

Risks and
assumptions
SECTION C3

Methods
SECTION C4
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Quick and easy overview

The questions below provide a quick reference guide for the first three stages of the
advocacy cycle. This overview can help you to see the type of information you need and
enable you to select the right tools, but it is no substitute for using the proper tools
developed in SECTIONS C2 and C3.

What is the problem?

Is it serious? Is it urgent?

What are the effects of the problem?
How does the problem affect the poorest / the church? Does it have a great effect on
certain groups? If so, who and how? Do you have enough information?

What are the root causes of the problem?

What is the role of the policies and practices of the national government? What is the
role of churches and other groups? What contribution is made by cultural factors and
environmental factors? Are the poor able to participate in decision-making?

What do you think needs to be done?

What are your proposals? What are their advantages and disadvantages? Can you defend
your position? Are your proposals realisticZ How will you measure success? Do you have a
clear plan about how change will come about?

Who has the power to do something to bring about change?

Government, churches, businesses, community leaders? Do you have access to them? Are
they open to discussion? Do they agree they have responsibility for change? Are they able
to do something?

Who is trying to address the situation at the moment?
Can you work with them? Is their activity effective? What may need to change? Are there
people who are not yet addressing the issue, but could be persuaded to help you?

What risks are there in getting involved in advocacy?

What have you done to reduce the risks? What are the risks if you do not try to address
the issue using advocacy work? What assumptions have you made about the causes and
effects of the problem, about those in power, and about your own abilities?

What methods can you use?
Are you confident in using them? Have they worked before? Are there alternatives? Do
you have the skills and resources to use them well?
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