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1. Overview 
 
Uganda Gathering was organised by Tearfund, Micah Global, YWAM and Call2All with the aim of 
creating a space where people could:  

● Deepen their theological understanding of compassion ministry and the pursuit of justice 
as part of the mission of God. 

● Learn from compassionate and holistic ministries. 
● Share learning and knowledge with each other. 
● Be inspired by best practice examples of holistic ministry. 

 
The five-day gathering brought together 122 delegates from 14 different countries and featured 
plenary sessions, workshops, project visits and group discussions.  
 
Countries of origin of conference delegates 

COUNTRY  NUMBER OF DELEGATES  COUNTRY  NUMBER OF DELEGATES 

Burundi 2 Tanzania 12 

Cameroon 2 Thailand 1 

Ethiopia 1 Rwanda 5 

Kenya 8 Uganda 68 

Nepal 6 United Kingdom 10 

South Sudan 3 Zambia 1 

Switzerland 2 Zimbabwe 1 

 
Some of the key themes and topics explored include: 

● The church as a beacon of the kingdom of God  
● How we can serve the most marginalised members of society 
● Orphans and vulnerable children 
● Gender-based violence and sexual exploitation 
● Conflict and reconciliation 

 
The gathering was also a wonderful time of building new friendships and networks, and learning 
from one another.  

 
ôThere has been wonderful interaction between people from many different backgrounds.õ 

 (Uganda Gathering delegate testimonial) 
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ABOUT TEARFUND 
Tearfund is an international NGO recognised for its professional 
expertise in development, disaster response and advocacy. We believe 
that the local church is a powerful force for transformation in 
communities living in every kind of poverty. Inspired by the example 

and teaching of Jesus, we recognise that people have deeply interconnected material and 
spiritual needs. We seek to meet those needs by working through our local church partners. 
Churches are at the heart of their communities – full of dedicated, resourceful people who want 
to make a long-term difference. 
 

ABOUT YWAM  

Youth With A Mission is a global movement of Christians from many 
cultures, age groups and Christian traditions, dedicated to serving Jesus 
throughout the world. Also known as YWAM (pronounced ‘WHY-wham’), 
we unite in a common purpose to know God and to make him known. 
Back when we began in 1960, our main focus was to get youth involved 
in missions. Today, we still focus on youth, and we also involve people 
aged 9 to 90. We currently work in more than 1,100 locations in over 

180 countries, with a staff of more than 18,000. 
 

ABOUT CALL2ALL 
The call2all movement is an activist, Holy Spirit-driven movement. Strategy is 
not just for discussion. It is time to do it! To stay on the cutting edge of what 
God is doing around the world in our generation, we have to: Look up! We 
must begin every outreach by looking to heaven. Reach out! We must never 
grow insensitive to human need and suffering around us – whether in our local 
neighbourhood or across the world. Ask questions! We are called to be 
disciples – that is, learners – imitating our Lord. Cross borders! Don’t stay put! 
Consider how to break out of the mould and cross borders, which may be 

geographical, linguistic, generational, political, cultural or of any kind. Press on! Never give 
up, 'but press on toward the goal to win the prize for which God has called [you].' (Philippians 
3:14) 
 

ABOUT MICAH GLOBAL 
Micah Global is a global community of Christians (aid/NGO 
organisations, mission organisations, academic/training institutes, 
local congregations, networks, alliances, denominational secretariats 
and individuals) drawn together because of their passion for and 

commitment to integral mission. Established in late 1999, Micah Global now has over 550 
members in 80+ countries. Underpinning all they do is the inspiring passage from Micah 6:8: 
'What does the Lord require of you? To act justly and to love mercy and to walk humbly with 
your God.' 
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2. Conference content  
 
Over the duration of the conference we thought about the nature of mission, what the Bible has 
to say about issues connected to poverty, and what being disciples of Jesus means for our lives 
and work. We reflected on how Jesus calls the church to reach out to those individuals in our 
communities who society has marginalised and thought about who the marginalised members of 
our communities are. We also spent time reflecting, discussing and learning from case studies of 
how the church can be a beacon of God’s kingdom. 
 
The gathering was highly engaging and created space for active delegate discussions through the 
workshops, group discussions and plenary question-and-answer sessions. This ensured that 
delegates were able to share their own reflections, learning and experiences, providing a rich 
cross-cultural learning experience.  
 
At the end of the conference, delegates made commitments for how they were going to 
implement what they had learnt. (See page 39 for an overview of these.) 
 
2.1 Devotions 
 
Below are some key reflections from Rev Gideon Byamugisha’s devotion and Jane Acahloi’s 
devotion.  
 
2.1.1 – Rooted in Jesus: ‘I am the way, the truth and the life.’ 
Rev Gideon Byamugisha 
 Key Bible passage: John 14: 6–7 
 According to Jesus we need to praise, worship, pray and study our God-Emmanuel 

because he is the way, the truth and the life.  
 The way. We are called to walk in the way of Jesus, with Jesus, for Jesus and in Jesus, 

because he is the way to take us where the need is greatest, where love is weakest and 
where hope is faintest, to unlock people’s potential for survival, thriving and eternal life.  

 The truth. We are called to discover the truth that God is love and that God involves us 
in the Great Commission to  

– Love. 
– Make disciples of love, faith and hope among all nations. 
– Baptise them in love and with love in the name of the Father, Son and Holy Spirit. 
– Teach them to obey as our God-Emmanuel commanded us in what we say and do, 

and to love, for safer, healthier, more peaceful, more prosperous and more 
spiritually-fulfilling lives. Because our God-Emmanuel is truth incarnate, we can 
be confident that none of us will be judged unfairly in what we fail to be, do or 
accomplish.  

 The life. We are called to live sustainable, safe, healthy, peaceful, prosperous and 
spiritually-fulfilling lives. Jesus asks in Mark 8:36 what good is it for us to gain the whole 
world yet forfeit our souls? The reverse is equally true: what good would it be for us to 
gain our souls after physical death but leave untouched or unfulfilled our God-given duty, 
God-willed mission and God-commissioned ministry? 

 Conclusion. Jesus is able to answer our many questions about where to go, how to go and 
with whom to go in our integral mission and ministry work. ‘Donõt worry,õ says Jesus. ôIõll 
show you the way. If you stick with me, you wonõt get lost. I am the way, the truth and 
the life.’  
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